OTOUG Haénréc»

«A106 10 AutréAI oro Kpaai»

EIZHFHTHZ
KOYPOYZ IQANNHZ
YMNEYOYNOZ ZXOAIKON APAZTHPIOTHTQON
A/OMIAZ EKMN/ZHZ KOZANHZ

ZIATIZTA - AEKEMBPIOZ 2014

ZXEAIAZH - OPIFANQZH - YAOIOIHZH -
AZIOAOIHzH NMPOrPAMMATOZ

ME GEMA
ANO TO AMNEAI ZTO KPAZI

« ‘Exete 5 AemrTd yia va yVWPIOTEITE, va dWOETE €va OVOUA
OTNV OPAdA GAG KAl VA OPICETE TOV EKTTPOCWTTO TNG OPAdAG

« Kavovtag xprion 1o avaAwaoipo UAIKG TTou oag 866nke va
OXEDIAOETE TA TTAPOKATW :

MNa omoiadiTToTe TTEPAITEPW OlEUKPivnon — odnyia gipyal atn
0166eon cag

AapBavovtag utroyn :

TNV cuvepyaoia

TNV EMKAIPOTNTA (PEANITHOG)

Ta EVOIAPEPOVTA TWV HABNTWV
TIG OXETIKEG EYPTTEIPIEG TNG OPAdAG
TIG YVWOEIG - duvaTtoTNTEG — IKAVOTNTEG TNG OPAdAG

671 dev gival pABNUaA Kal TO KAVOUUE VIO VA TTEPACOUHE KAAG




* Na Toug d0Bei eAeubepia emmIAoyNG

« Na mepvolv KaAd

« Na Toug evdlapépel

* Na &€pouv TIG UTTOXPEWOTEIG TOUG

Kai dev mmpétel

* Na Toug TTpoonAuTtiooupe (TT.X. EKSpouN)

« Na Toug Téooupe

« Na Toug Badoupe BAGon THAMATOG

Strengths

list your:

+ advantages
+ unique and low-cost
rEsSources

+ factors mean that you
“get the sale”

Opportunities

list your:

“+ chances to improwe
performance

-+ good opportunithes can
YOu spot

Weakness

list yoaar:

+ disadvantages,
lirmita thons.

+ what could you improwe
+ factors lose you sales

Threats

list yoaar:
+ external trouble for the
business

+ obstackes do you K

+ wihat youwr cormpetito:
are doing

SWOT ANALYSIS

Weaknesses

Strengths

MepIeKTIKOG
* Zoeng

«  Amég

«  'E&umvog

¢ Hxntikég

*  Na og mpoBAnuaricel

AméTnInaoto..... TTOTAPI

*  Na og mpoideddel

¥ gaanic.
7% “eagopt
4 i
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* MNou gudokipei Kal yIaTi ;

« Katnyopieg Kpaoiou — XapaKTnPIoTIKA

v A€UKOG — HOUPOG — KOKKIVOG — polé

8 MovFrlius

* Mapdayovreg TTou £TTNPEGZouV TNV TTOIGTNTA (TAKXAPa Kal 0&a)

v' Znpd - YAUKO - nuiyAUKa — a@pwSEG - NAIaoTO

v' MoikiAia - TpoTog KaAAIEpyelag - Xpovog Tpuyou
v Kaipikég ouvlrikeg - ‘Edagpog — Totrobeaia

* MpooBrikeg GAAWY TTPWTWV UAWV (HEAI — ppolTa — ?)

« TMoieg TePIOXEG TOU Vouou gival KATAAANAEG yia Kpaoi ;
« [oieg KaTnyopieg EUDOKIYOUV OTNV TTEPIOXN ;
« [loio T0 K6OTOG yia TNV TTapaywyn Kpaaiou ;
* Ti TPOOBAKESG TIPWTWYV UAWY Ba Balape ;

« [oia emayyéApaTa TTPOKUTITOUV ;

« Ti puTTOUKGANI Ba ETTIAEyapE ;

KOl va KivntotroinBouv ol palntég €101 wWoTe va Yivouv
eEVEPYA MHEAN OTO KOIVWVIKO OXOAgio, va pabaivouv
Biwpatikd, avamTioooviag TAPAAANAa TIG YVWOEIG, TIG
0eg10TNTEG Kal TIG IKAvOTNTEG aAAGlovTaG OTACEIG Kal
OUMTTEPIPOPEG EVW TAUTOX POVA AVATITUCCOVTAI CUVEPYOTIEG
HETAEU TOug Kal  METAEU  OXOANIKWV  pOVAdwv  Kal

EKTTAIDEUTIKWV

OTEVOTEPO Kal EUPUTEPO TTEPIBAAAOV TOUG.

ZX0ANIKEG OpaaTNPIOTNTEG VOOUVTAI OAEG Ol KAIVOTOUEG
EKTTAIDEUTIKEG DIODIKOOIEG Kal DPATEIG KATA TIG OTTOIEG N
OUMPETOXA TwV PaBnTWv gival evepynTiKr, dNMIOUPYIKA Kal
Oxl abnTik. H €mMOTNPOAOYIKA TTPOCEYYION O€ QUTEG TIG
O10dIKACIEG €ival CUGTNHATIKY, DIETTIOTNHOVIKH — JIABEUATIKN
Kal N TTaIdaywyIkr TTPooéyyion gival auTr TNG BIWHATIKAG Kal
EVEPYNTIKAG paBnong.

Atroca@nvion ynvuuarog

N,

Tapeig

« AmAoi kal katavonToi
+ Tpaypatotoifciyol
« E@apudaipol

« Emredgipol

« Metprioipol




OUYKEKPIPEVOL
HETPROIYOI
EQIKTOI
OXETIKOI

£YKAIPOI - XPOVIKA
TTPOCdI0PICHEVOL

Measurable Realistic Time-Based

Assignable

Specific
What, Where
How? Fromand To Whe? Feasible? When?
A specificgoal is Ameasurment
distinct & defines | | givesfeedback assignableto
asmuch of the goal andlet'sone individualsor
aspossibleand knowwhenthe groups
containsno goalis
ambiguous complete.

l language | !
!
/ / y p

Goals must be Timeframemust
be aggressive

yetrealistic

Realisicgoals
are challenging
yetattainable
within the given
timeframe

GUHQWVNUEVOI
OXETIKOI

£yKaIPOI - XPOVIKA
TIPOCBIOPIGPEVOI

noikoi

aTTodedEIYUEVOI -
KOTAYEY PAPPEVOI

SMART (Doran, 1981)
ypdppa  MeiZwy 6pog

it o "Evag e181k6¢ 0T6X0G OUVIBWS aTavTaTIg 5
S Specific, e151k6g BOIKEC EpWTHTEIC.

"Evag pETPROINOG 0TOX0G TUVABWG aTTaVTATIG
EPWTHATEIG TOU TUTTOU:

Néao; Néoa; Nwg Ba EEpw ToTe Ba emTeuBei;

M Measurable, ueTpAaipog

Mwg: pe olo TpéTro Bat

ETMITEUXBES,

AgiTe1 Tov kéTr0; Eivan n owoTh oTiypi;

Taipidier pe GAeg pag TpooTrdBeleg/ avaykeg; Efjal
T0 KATGANAO TTpOOWTIO;

A Attainable,e@ikTog

R Relevant,aeTikog

Mére; T PTmopw va kavw oe
6 eRBOADES aTTd TWPQ;
T uTTopw Val KGVW GAHEPT;

T Timely,éykaipog

E Evaluate, aéioAoyw

R Reevaluate,emavekTiuw

ol yadnTég :

. 5 AetrTd
*  Na yvwpicouv

5

* Na guaigBnrotroinBolv
* Na dpacTnpiotroinBouv

*  Na Biwoouv
* Na avaTrTugouv IKavoTnNTEG Kal OEGIOTNTES

Ivwon:
avayvwpidw, dIoKpivw, TTEPIYPAPW, Opifw, aTTapIBuw,
EMAEYW, KATATAOO W, CUYKPIVW, GUCXETICW, KATOVOUAW

AegI6TNTEG:
EMOEIKVUW, KOTAOKEUACW, YETATPETTW, OXEBIACW, HETPW,
utToAoYiw, EPapuolw, TTIAUW, SI0PBWVW

2140¢IG
OUVEIDNTOTTOIW, EKTIUW, UIOBETW, vOappUVw, TTAPOTPUVW




e ayPOTIKOU PEPKETIVYK

OpBn diatuTrwon:
Va KATOVOHAZouV Kal va JIaKPiVouV TIG ETTINEPOUG
' \eIToupyieg Tou aypoTikoU PAPKETIVYK

TTEPIBANAOVTIKWY TTPOBANUAETWY
ZuvaloOnMaATIKOI :

Na ui0BeToUv OTACEIG KOl CUNTTEPIPOPEG OE OIKOAOYIKG BépaTa

Na uloBeToUv KivnTpa yia TNV TTPoaTacia Tou TrEPIBAAAOVTOG
YuxoKIvNTIKOI :

Na omokTiogouv  emdegI6TATA  OTO  va  €XOUuv  TTANPEDTEPN
TANpoQOENCN

Na ouvepydlovral ye dnuodacia TTPOCWTTA KAl QOPEig

TUNMETOXIKOI :

Na ptropoUv va epyaoTouv oav opdda

Na ptropouv va ouvepydovral peTagu Toug

3.1.. H avgvéunua wwy xawyopiiov InyA : 2 Suvédpio ZxoA. Mpoypappdtwy M.E.

A8rva 2006

Iyfipa 1: H kemyoptonoinon tev otéymv tov tpoypappdrey ILE. katd to fuctkd keipeva mg
ILE.

H agomoinon kai n avamtugén @IAodogiwy, degioTATWY  Kal
IKQVOTATWY TWV HadnTwv

H agomoinon kol n avdmruén yvwoewv oméd pabhiuata Trou
EUTTAéKOVTAI PE TO BEPT

H dnpooiotmoinon Twv aTTOTEAECUATWY Kal TWV EPYACIWV TwV
HaenTwv

H ouUvBeon pabnTikWwv opddwv amd dIaQOPETIKEG TALEIG Kal
oxoAeia

H eptAokn Kal n agiotmoinan, €viog Kal eKTOG OXOAIKAG HOvVAdag,
TWV YOVEWY, TWV UTTOGTNPIKTIKWY SOPWYV KAl TWV OXETIKWY POPEWV
Je To Bépa oTig digpyaaieg UAOTTOINONG TOU TTPOY PAUMOTOG

5 AemrTd




To KIME BeABevtoU ZidTIOTOG

Eptropikd Biotexvikd EmmipeAnTripio . ig

ToTTIKEG ETTIXEIPATEIG — BIOTEXVIEG

Epacitéxveg Trapaywyoi
Totmikoi gUAAoyoOI
AigBuvan AypoTikig AVATITUENG

ewtTévo

10 Aemrtd

=

ataypaer TG IKAG OTPOTNYIKAG Kal TO OXEdI0
OpAong yia TO KPaAai aTnVv TEPIOX Tou vopou (TT.X.
Opop oI Tou Kpaaiol)

OewpnTIKA TTPOCEYYION

MeAéTn TNG TTapaywyikrg diadikaoiag

EUpeon TOTTIKWV ETTIXEIPAOEWY — BIOTEXVIWV

[paKTIKA TTPOCEyyIon

Mapaywyn uAIkoU

2uyypa@n epyaciag

Mapouaciaon epyaciag

000 C O COhEes

Xnueiag
ewTToviag
MAnpogopiIkrig
TexvoAoyiag
EikaoTikwv
ewypagiag

loTopiag

FAwooa (EANVIKAG, AyYAIKAG, TaAAIKAG, Meppavikig K.a)

MIIAETIOrIANNHE FOr T,

TIAMATANNH OATAE ~ -
MIETEOMOYAOX MIXAHA

v VO pOKQ

oTn Blounxavia

H aAkooAikry CUpwon eival n
Siadikaoia Tapaywyng alBuAikng
aAKOOANG  kal  dlogeidiou  Tou
amé Tn  didoTaon
gakyxdpwy, OmMwg n  YAUKAln,
oUugwva Pe TNV avtidpaon:
C6H1206->2C2H50H + 2C02




FAuKOn MupOGTAPUAIKS

o+ H,0

I
| —p CHy—C—C00
OH

OH CH, — CHOH AiBavoAn

MHXANIZMOZ AAKOOAIKHZ ZYMQXHZ

MHIH : http://www.enologylab.gr

Ecsvaon

rAuKSZn E-DBorcwpupind vAUKSTN

aATe AP

1,6-Anpoo@opa PpouKTSIn

ANDoNET

oouehon Tx S pwomopInS
6-wwopopixn
PpoukraLn
pos aoe

T

=
e

=

="

BisSpoEuareTown

Ar@aveAn

owBioT
o pmuTEoY
o NS

AxeraASeiG5n

—
et

MuoooTawuAixd

TexVIKES 01vOTTOInONG

3-PwaEo Pk
vAUKEpaASEGSN

rAGH R
1,3 ArpwopoyAuxspixd

siwdan vou
are
B-DOOPOVAUKEPIKS

POy ADKED KOS

Z-DwopoyAuKepicd

Evoracmy

DwoposvolonupooTapuiixd

14.07.2013 Eprépi) Owvozonjon
H évaptn T epuBpiic ooroiname Tpaypatonoteital we mv exBhiym ka

e

> mEPIESOTERA

12.07.2013

690 heudgaivog”. Me Tov op0 ROLTOv, 22UKGE OIS, EVVOOBE T 0iY0 100

» MEPIESOTERA

13.07.2013 Kpvoaxybiton

Xaumhiés Bepuoxpasiss...
> mEPIESOTERA

13.07.2013 Pojé xpaota

vt Tov v
i Biaf B . b us T hhee o xrrmmvaniee.

MHIH : http://www.infowine.gr

TIAPAYETE.

10 Aemrtd




10 Aemrtd

Mnv §exdoete va ouptrepiAGBETE TO GVOpA TNG OpAdag cag

. ATOOUNTIKG Xlpou @
- BaTe ot éva Bocio yeraopos @
LK. paveipin 063a [ 1] Qe o 1
b ;n.ﬂ ggvm ) : AMIEAI KAHMA :
4 2 garTTdwia vipo p
IR ——— DR ! ITAOYM ¢
KAZIOTE TO KGTKI Kl auaravTi- GUOTCNG TOU 1) a
OTE KakG =S WERGOTE iz TO piy- wpehipémra Tou s
1a y1a yean gpeordda araguliou pnopei :
R O A1 | va auykpiBei pe !
A i auT Tou pNTpIKOU 1
P @@ yahaxrog. !
@ :
----- EYTKPITIKOZ MINAKAL MHTPIKOY :
- Efapaviote rﬁ@gx{gﬁ; 10Y TTAGYAIOY !
Tic wpuBiéc am To vegoxum (- EIEL oS ko e gl ‘
| Mot oo 0,115 W 1
« PifeTe om0 O1gavt Meraked Gharo 04 13 :
+ 1 ghifav Tou kapé adda || |20 o — '
4 1pArZav it :
« . ApiveTe TepiTou pom wpa &)
. Cemhévere pe GpBovo vepd

OuGCiEeG, OUTIEG... I

Y viraumioounoir Yrazen ]
© AVTIOEEISWTIKG, KAAT) © Anopdkpuvan Gavormv
npoatacia anévavri Kkal npooTacia
€ HIKPOOPYaVIOHOUG and ogeIBWOEI]
= Houoia siaAveTal = AidAuon oe SexamAdoio
o€ {£0TO vepo XNiapé vepd

['Y Tpuyike/KiTpiké o€0
© AuEnon ogumnTag
= AidAuon o€ ZaTo vepo

AvBpakiké kaAio
‘EET

© Meiwon O&uTnTag
= AidAuan o€ ZeoT6 vepo

[ Mnevrovime |

© Aialyaon kai
anopakpuvon
NPWTEVOV

= [pooriferal fabpiaia
e ouvexr avdbeuon

© AeopeUel TIG KATEXIVES Kal
KUPI®G oTa AeuKa Kpaolda
agaipei TNV nikpada
= AiaAverai o vepo
aAAd mpémei va yiveral
TIPOOEKTIKN Kai
neplopiopévn xprion

=
| ') Evepyéc avBpakag
© Aivel kA6 Xpdpa aT0
Kkpaci aAkd GIATpApE!
Ta navta. Eival xprioipog
o€ kpaai nou unrpxav
MOAAG Houyhiaopéva
1 kal oania oTagUAia

© Xpnolpémra
= Tpémog
Eloaywyric

v uia dladikaoio avadpacng — avatpo@odoTNang KaTd TNV oTroia
eAEyxovTal KOTd OO0 €UOTOXO! Kal ETTITUXNUEVOI 1} OXI €ival o1
OTOXOI, N ETTEUEN TNG CUVEPYATIOG KAl TNG KOIVWVIKOTTOINGNG,
n SIGHOPPWON OTACEWY KOl CUUTTEPIPOPWV

v' pia diadikaoia BeATioToTTOINONG
H agioAéynon givai

APXIKN - SIOHOPPWTIKN - TEAIKN

MapakaAw aiepwaTe Aiyo XpOVO yia VA CULTTANPWOETE TO EPWTNPATOASYIO

Va PNV TEAEIWTE ;

Ti Ba kavare €101 WoTE Ta TAIdIG va BéAouv va TO
uhotToifoouv gavd ;

5 Aetrd

engage raw and semi-raw materials and component parts to
produce, transform, or reconstruct material possessions,
including those drawn from the natural environment (e.g.
landscaping)”. DIY behavior can be triggered by various
motivations  previously categorized as marketplace
motivations (economic benefits, lack of product availability,
lack of product quality, need for customization), and identity
enhancement (craftsmanship, empowerment, community
seeking, uniqueness)

MepioodTepeg TANpoopieg : http://dide.koz.sch.gr/tmsdr/?p=1688




@D v npéoivn
anv 1aEn oas

o Evioxuon
axoheio oas nepifalhovoniis

* yVepiaTE NS Vo SXNPTIOETE 0 10XUDH NEpIBaA- ‘auveibnan
AOVTIK GUVEISNON OTIS OXOAIKES KOIVGTNTES

) mmmumm:mnwmmw: _\
npsores kapiépts IxeSiaopds 6iaBepanikdv
exnaibeutikv
Gpactnpiotitwv

Apaotnpidintes nepifaiiovukis exnaibeuons

ywviopds «Ta
Vg Houn
«Agra WEE: 10 napaBosiond npaiévia,
anowAeoous k) Bioosebaound jitoy s Nepxts e GnEuBVEG! O palEs 9 - 18 FIGY K1 WS
vo 10 npoiTa s nepioXts WU, CvoNToToVTaS |

A Bo T Rpm ToUs okéyn. O Boywnopts
va gawedon ous pabiniés Kol vo tous wiifon vo

01 pofircs|

atmd 7.308 eupw TOoV PAVA, OpWG 0 dPAUOG YIa va KoTaoTel Gglog
£TTaivoU évag TETOI0G ETTAYYEAOTIAG HOVO EUKONOG BeV gival TT.X.

OINOAOI Oz

Ymapyouv 214 kopugaiol oivoAdyol oTov KGOoUO, YVwoToi wg Master
of Wine, pe etRola ecodipara 91.000 eupw. Tla va
oupTIEPIANGOEi KATTOI0G OTNV opdda auTth Ba Tpémel, WG, va
QTTOKTACEI OIVIKA €EKTTAIOEUTT, OAOKANpwvovTag TEoOEPIG KUKAOUG
AVWTATWY CTTOUdWYV TTOU PTTOpPET va dlapKETOUV WG Kal pia 12¢Tia.

* Mia Bearpikn TTapaoTacn
* ‘Evag oxoAikég KATTOg

* Mia agioa

« “Eva maiyvid

*  Mia TpoTUTIN ETIKETO

*  Mia oAupeaikn epapuoyr (cd)
« ‘Evav odnyo — eyxeipidio xpriong
* ‘Eva (4 epiocoéTEP) SIaPnUICTIKS - EVNUEPWTIKO PUAAGDIO

*  Mia ioToo€Aida TTou Ba cuvTnpeiTal Kal Ba evnuePWVETE KABE XpOvo




‘Eva Meyaio
Euxapiotws

FIA THN MPOZOXH KAI THN ZYNEPIAZIA ZAX
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